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Commissioning for Strategic Outcomes Across the Care Journey
Realising Efficiencies and Savings -Setting the Resource and Activity 
Baseline

Monitor
/ Review

Resource and Activity Shifts

Prevention

£11,453,772

Reablement

£340,280 £10,585,020 £10,341,264 £29,842,010 £68,207,151

Customer 

Access

Self Asssess-
ment &

RAS

Home-based

Services
R+NH 

Care

Notes:     1. Total budget allocation £130,771,000

2. Figures are gross budget 2010/11

3. For 2010/11 there is additional £1.15 million in the budget of directorates other 

than ASC in relation to residents over 65 years old


	Commissioning for Strategic Outcomes Across the Care JourneyRealising Efficiencies and Savings -Setting the Resource and Acti

